
< $5,000

Identify 
Qualified 
Vendor

< $10,000 < $300,000

Construction, 
Renovation, Repair 

Requirement

Yes No

Yes

Yes

No

Price 
Reasonable?No

Yes

Issue PO

CM 
Appropriate?

No

Yes
> $2 mil?

No

Professional 
Services 
Selection

Board Approves 
Selection

Request Written 
Quotes From 

Three Vendors

Low Bidder 
Qualified?

Disqualify 
Bidder

Yes

No

 Solicit 1 Week 
Via Vendor Bid

Low Bidder 
Qualified?

Disqualify 
Bidder

Yes

No

Select 
Continuing 

Services CM

Solicit 3 Weeks 
Via Vendor Bid 
& Local Papers

Superintendent 
Executes 
Contract

Individual 
Project Closeout 

to Board

Low Bidder 
Qualified?

Disqualify 
Bidder

Yes

No

Issue PO

Annual 
Summary 

Report to Board

Complete 
Project

Complete 
Project

Obtain Bond

Board Approves 
Selection

Superintendent 
Executes 
Contract

Board Approves 
GMP

CONSTRUCTION, RENOVATION & 
REPAIR CONTRACTS

No
Yes

Annual 
Permit Work?

Yes

Vendor on 
Bid?

Yes No

No

Establish NTE 
Price

Accept Work 
Close PO

Annual Review 
by Procurement

Accept Work 
Close PO

Complete 
Project

Final 
Acceptance

Obtain Permit 
(A/E if 

Required)

Use Bid 
Vendor?

Yes

No

Obtain Single 
Quote

Primarily Maintenance

Primarily P&C

Shared Responsibility

LEGEND

> $300 k?
Yes

No

GM 
Construction 

Approves GMP

Under
Option to 
Quote?

Yes

No


